Finance (SS) Department,
Secretariat, Chennai-9.

Letter No.4290/Finance (S8)/2019-7/Dated: 01.07.2019

From,
Thiru.H.Krishnanunni, 1AS.,
Deputy Secretary to Government (Budget)

To,
1.All the Departments in Secretariat
2.All the Heads of Departments

Sir/Madam,

Sub: Integrated Financial and Human Resources Management
System-Allocation of Budget 2019-20, sending application for
relaxation from Quarterly Control of Appropriation and
Contingency Fund release through IFHRMS system -
Instructions - Issued

Ref: 1. Government Letter No.12266/Finance(SS)/ 2017-1,

dated:20.3.2019.

2. Government Letter No.18681/H//Finance(SS)/ 2017-10,
dated:7.6.2019.

dhkdkd

. Kind attention is invited to the references cited and the instructions issued
therein.

2. In continuation to the above, the process to be followed by the Departments
in Secretariat/Heads of Department (i) to allocate budget to the sub-ordinate offices,
(i) to apply for relaxation from Quarterly Control of Appropriation and (ii)
Contingency Fund release through IFHRMS system is elaborated in the annexure.

3. All the Departments in Secretariat/Heads of Department are requested to
allocate the Budget 2019-20 to the BCO/DDOs mapped in the IFHRMS system
available in the IFHRMS HOD screen by duly adhering the steps/procedures
mentioned in the annexure.

4. As vper earlier instructions in reference second cited, the
Departments/HODs should allocate the budget to the BCOs/DDOs in consonance
with the manual allocation already done in offline.

5. All the Departments in Secretariat/Heads of Department have to compare
and ensure the correctness of the amount allocated to the BCOS/DDOs through the
system with that of the manual allocation as this being the first year of transaction in
the IFHRMS system. The budget allocated through the system will be auto updated
in Bill Passing module which is also to be verified.



6. The Bill Approver will act as Budget Approver in the BCO and DDO offices
until further instructions are issued.

7. The expenditure incurred though ATBPS, so far in this financial year will be
updated in the IFHRMS system in one lot in due course of time. Thereafter,
expenditure incurred through IFHRMS system will be updated on real time basis.

8. Manual appl:catlon for QCA relaxation and CF release will not be
entertained in Finance in Go-Live scenario.

9. Issues, if any, encountered by the Department in any of the processes
mentioned in para 2 above has to be taken up with the helpdesk. In case any delay
in resolving the i issues, the same may be brought to the notice of Finance (IFHRMS)
Department.

Yours faithfully,

/U‘%\ﬁ

for Deputy Secretary to Government (Budget)

Copy to:

1.The Commissioner of Treasuries and Accounts Department, Nandanam,
Chennai-35

2.Mfs Wipro Pvt. Ltd., Guindy, Chennai-32

3. Finance (BG |, B. Coord) Departments, Secretarlat Chennai-09.

4. SF/SC



Annexure

Budget Allocation process in IFHRMS

The Final Fixation of RE/BE from DOF is available for HOD Allocations. The system will facilitate
by allocating the amount for the HOA with detail head combinations in proportionate to the proposal
received from BCOs/DDOs based on the HOD-DDQO hierarchy mapped in the HOD-DDO hierarchy screen.
The HoD can edit the system allocated amount if required.

Budget Allocation:

All HOD's should ensure that their hierarchies are mapped correctly. The Distribution will be
done based on the hierarchical mapping only.

HOD

|

BCO

!

oDoO

HOD should allocate the fixation amount to all the BCO's/DDOs including the DDO of HoD office
mapped and in turn all the BCO should allocate the amount to the DDO's mapped. At each level
(HOD/BCO/DDO) of allocations, 3 levels of Approval werkflow is incorporated to ensure the Auditing and
data correciness '

Excel Download and Upload facility is available for budget allocation process. The budget allocation
process through excel upload/download option can be done through the following steps:

Budget Search: DDO assistant logins, clicks on Budget search icon
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Generate File:

Initially the Down load /Upload option will be in Disabled status (ie., greyed out). Click
“Generate File update” icon which will be enabled under allocation. Once it is clicked, the “GTN insert
data into the staging Table concurrent” program will start running.
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The program running status can be checked in the monitor request

. Once the concurrent program running is completed, then the download/upload icon will get enabled.

o ——

Budget Search Pags DD Maging

LU

A

Bder  Gudpn  WOU DD Awount g Priparsal ¥60 P8 R'“m‘“e'“"""s“ n Alozalicn

Yoar Fypa Code  Code  Tupe Upednte Deindy Dovadiod Ugload & Y W ¥ Uiz teinils w:'“ Updata eafls Downlosd Unload

Wy e YE NGRS Crpmnanmy LoD SRR # i E & ;&

RN G MU fopedtee  CoEOS SRR g % k] 8 %

HE K BE AR Sl oo B0 3 I El * & |

J0FRT EE AR IS Tubic Detd ggg@;_ 29 b . Kk Y ] 5/ ’ &

PRI S GBI SAUHES Mo Demny D A 3 B B % | LR 3

4 Monllor Requast Status

P oy

- R

Requent Rumber Paoqeass Hame Competon Slatus Rugues Dre Gnmnphation e Gt Pt

TN BN B dale oo stepng labie =0 18-dun-2NE 34221 A e 13858 wiew Ut
F——

Excel Download:

Click download icon, Pop up will appear, can give criteria or without criteria, click download
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File will get downloaded. Attached the file
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In the downloaded file, RE Allocation & BE Allocation is editable where users can fili the figures. Once
completed save the file in the desktop for upload.




Excel upload:

Click upload icon under allocation, pop up will appear, user can browse and upload the file stored in the

desktop
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After the file is uploaded, User can view the uploaded figures in the page by clicking the update icon in

BE allocation
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Approval Group Region:

Once allocation is done, approval workflow will get initiated by selecting the approval group
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Once the approval group is selected, the users in the approval list will be display

HoD / BCO / DDO Superintendent Login:

Once the Assistant forwarded, the Superintendent will receive the notification. Once he click the
notification, the allocation [age forwarded by the Assistant will be available where HoD / BCO / DDO




Superintendent can edit the figure as per the business and click verify button which will forward the
allocation details to the HoD / BCO / DDO approver
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HoD / BCO / DDO Approver' Login

HOD/BCO/DDO Approver will receive the notification. Once he click the notification, the
allocation details forwarded by the HOD/BCO/DDO Superintendent will be available where
HOD/BCO/DDO approver an edit the figure as per the business and click approve button which will
forward the allocation details to the BCOs/DDOs mapped.




HOD-DDO hierarchy screen

' Budget Search  Budget Stats Gonrol ASL | ASLReports OF  CFRepots  Budget Repors

Budget Hierarchy
HOD Code 00302

HOD Desc  Taminedu State Legal Services Authority
Offica Name 57 Metupalayam

. . Self aflocation ;. Cross alloation

15 kv
Expand All | Cofiapse Ak
=3
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Update DDO
Hame

Validation:

e Ensure HOD-DDO Hierarchy mapping

s The amount allocated should be equal to the final fixation amount from DOF.
o The HOD allocation to BCO =HOD total amount.
o BCO allocation to DDO = BCO total amount.

Once the final amount is aliocated across DDO’s for the budget year. The budget will be available for all
the DDOQ’s based on the QCA controls.

QCA Master:

The QCA master shall be maintained by the Dept of Finance at the Head of Account Level for each
guarter, based on the Government Order issued every year or from time to time.

Normally the system will distribute 25% for each quarter by default except gelneral exemption categories
described in Government Order issued by DoF. Further, the quarter wise distribution will be varied for
certain Departments under Capital Works and Other than Capital Works, as mentioned in the aforesaid
Government Order. If there is no specific % to the schemes/categories, automatically applied 25% for
each quarter.

The Budget Estimates shall be distributed to the DDO by the HOD, by following QCA norms based on the
actual requirements/previous year proportions.

The HODs should ensure the correctness of the QCA proportions for each quarter in QCA master. If
there is'any deviation/mis-appropriation, the HOD must request the DOF for corrections.




The DDOs may incur expenditure against budget availability in each quarter, once the amount is
distributed across DDOs.

When HoD allocate budget to the BCOs/DDOs in IFHRMS system through any of the three fund flow
pattern namely, Own Administrative Hierarchy, Cross Allocation & Budget Transfer mode, the entire
budget (ie., 100%) to be allocated to the BCOs/DDOs without any restrictions, since the system will
automatically distribute 25% (or as per the % in QCA master) for each quarter by default. If the HoD
allocates < 100% then, only 1/4 of the allocated amount will be available for the BCO/DDO for a quarter
to incur expenditure.

For example:

Assume that the Budget allocation for the HoD under a HoA is =Rs.1000 and there are 4 DDOs are
mapped under that HoD. Then, the HOD has to aflocate the entire amount of Rs.1000 among the 4 BCOs
either as Rs.250 each or as per the requirements {Like DDO 1 -300, DDO 2-250, DDO 3 -250,
DDO 4 -200). In case, the HoD allocate Rs.250 to each of the BCO then, the system by default will
distribute 25% (or the % prescribed for the HoA & DH in QCA Master) of Rs.250 ie., Rs.62.5 for each

quarter as follows:
HoD =Rs.1000
A 4

\ 4 y y

BCO-1 . BCO-2 BCO-3 BCO-4
=250 =250 =250 =250
y A 4 y

Qtr-[1= Qtr-1 . Qtr-| Qtr-l

62.5 =62_5 . =62_5 =62.5
Qtr-li= ' Qtr-ll Q-1 ~Ctr-ll
62.5 : =62.5 =62.5 : =62.5
Qtr-11l atr-ll 1 atr-l ' Qtr-il
=62.5 .=62.5 | =62.5 =62.5
Qtr-1v Qtr-iv Qtr-1V Qtr-1v
=62.5 =62.5 =62.5 =62.5

In case the HoD allocates < Rs. 1000 to the 4 BCOs say Rs.250 {retaining Rs,750 at this end} then, the
total fund available for each BCO will be Rs.62.5. The system by default will distribute 25% of Rs.62.5 ie.,
Rs.15.6 to each quarter as follows:




HoD allocates
less than
Rs.21000 say
Rs.250

BCO-1
=62.5

BCO-2
=62.5

A

Qtr-1=
15.6

A 4

Qtr-1
=15.6

Qtr-ll=
15.6

Qtr-11l
=156

Qtr-l
=15.6

Qtr-1IvV
=156

Qr-ili
=15.6

Therefore, the HoD has to allocate the entire budget to the BCOs/DDOs

The system will take.care of the QCA exemption items as per orders in force

Qtr-1v
=15.6

BCO-3
=62.5

h 4

BCO-4
=62.5

Qtr-1
=15.6

A

Ofr-1|
=15.6

Qtr-l
=156 .

Qtr-111
=15.6

Qtr-ll
=15.6

Qtr-1vV
=15.6

Qer-ll
=15.6

Qtr-1V
=15.6




CF Request

Advance from the Contingency Fund request process shall be initiated by HOD, after the HOD
level of approvals. After approval, the request shall be submitted to the Finance Department.

By following hierarchy in Finance Dept, the HoD request shall be scrutinized and submitted to
the Deputy Secretary (Budget), who will approve the CF amount. In case, if the amount exceeds
Rs.1,00,00,000/-, it automatically send to the Additional Chief Secretary to Government,
Finance Department.

Once it is approved by DSB/ACS and the G.0. number is updated, the Government Order for
Contingency Fund Advance will be available for distribution

The Process includes

* (Frequest creation by HOD

* Approval workflows - HOD levels and Finance Section levels
CF Request Creation:

The Assistant from HoD shall click CF icon and then click at “Create proposal request” for
making request. If the ASL No. is entered/selected in the prescribed field, details of ASL,
created under NS/NIS will be shown automatically.

In default, the ASL approved amount will be shown in the CF proposed field, where, the
assistant from the HoD can edit proposed amount. After that it is to be saved.

The request may be forwarded to the next level after the details are saved. After the
HOD approval, CF request will be sent to Finance Department for the approvals.

The Assistant Section Officer in Finance Department shall login and initiate the process
at the Government Level by entering amount and will submit for approval.

Once the DSB/ACS is approved, CF number will get generated and G.O Number and date
field will be available for the update.
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Bansion Fil D00 Master CF Heports

Payroll
Processing

ASLICF Distributan

Create Propasal Request

Centingency Fund Search Page

ASL Rumber
CF o
CF Reguest No
Status
{Rupees in '000)
A Previus 1100118 91 Nest8 b
Update Print Detafls
&
o B8

~

=

CF RequestNo  ASL No CFie CFData CFG.O. Ro. CF 6.0, Date CFProposed Amount  CF Sanctioned Amount Stitus
26-Sep-2018 2000 3000 GO Updated L

20181912 2016081150 201801933 26-Sep-2018 258
20000 5000 Submilted by Asststant

20181853 2012091148

20181332 2018081147 2018091802  26-Sep-2018 2001 26-Sep-2R8 40000 40000 GO Updated

Contingency Fund Sanction Page

CF No
(o

Flig Datc:
Proposal Number
Hroposal Date

42-Cet-2018
£78
12-0a2018

CF Refjuest No 20182012

ASL Number 2018101155

ASLG.O.No. &79
ASL GO, Dete  12-021-2018
FBe Numper 567

CEG.O. Ke.
CF G.0. C=ie
Satus

Subject
@ TIP Max of 500 Characters
(Rupess in "006)

*CF Proposed Amount Attachmant
750000 G

750000

=
ASL Type
Addiionz] Budgel - NIS

ASL Approved Amount
750000

HOD Code HOA Code DH Code
91602 20540081140 30502

750000

Attachmants

Add Attachment |
Titie
No rasults found.

Last Updated
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CF Approval Hierarchy

HOD Assistant

}

HOD Superintendent

HOD DDO

Assistant Section Officer

. Section Officer

!

'Undells_ecrglm'y .

1%
Select  ASL Type
O Additional Budget - Ni5

ttachments

Adif Attachment - |

Title Type
No results found,

ontingency Fund Update Page

Return To Home
CF Ho Fiin Date  12-02:2018
CF Date Proposat Number 578
CF Reguast No 20:2?2:?55 Proposal Date 12-0¢-2018
ASE Number 20 CFG.0.¥o.
ASLG.O, No. 679 CFG.O. Date
ASLG.O. BRe  12-0Ct2018 Statis | Approved by HOD
File Number 567
Subjert
& TiP Rax of 500 Characiers
{Rupees en '800)
HODCode  HOA Cede OH Cede ASL Approved Amount CF Proposed Amount anction AmoustRemarks Attachment
o602 2654009 T1AC 39502 T50000 750000 720000 ikl
Total 750000 750000 720000
Oescription Category Attached By Last Updated Yaage Update Delete Publish to Catalog

HOD assistant will create the CF request and initiate the approval
process

HOD superintendent can forward or return for corrections If any

Once the CF request is finally approved by HOD, goes fo the
finance sections officer tor approvals

At each !evet of approvers i the finance sections .the update/retumn -
for correctlonsfvedfy options will be available

: Fmally DSB will approve .Once approved the Cif-’ number will get
generated and the GO number anﬂ date field will be avallable to edit

approverwrli be FS '
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Contingency Fund Update Page

CFHe 2018102052 : : File Tate 12-Oct-2048

CF Gate  12-0012018 Proposal Humkar 678
CF RequestNo 28182012 . Proposal Date  12-Ock-2013

ASL Rumber 2018101155 CF GO Mo, 789

ASLGD. Ne. €79 E?_G‘DA Dale H20ct2018 x % j
ASLG.0.Date 12-0ct-2018 Siatus  Approved

File Number 567
Oid G.O. Rel. Ho.

@ TIP Max of 4000 Characlers

@ TIP Mex of 4000 Charactars

Subject
@ TIF dax of 500 Characlers

{Rupoee In “100}
=

Select ASL Type HOD Code  HOA Code DHCode ASL Approved Amount CF Propossd Amount CF Senctlon Amount Remarks Atachment
jm] Additional Budgat - MIS 01602 2054008 MAC 30502 150060 750000 720000 <z

Tofal 750005 750000 720000

QCA/HOD Relaxation

When HOD needs to incur the expenditure over and above the proportionate amount
for the quarter, he shall send request for the QCA relaxation by mentioning the Head of
Account with Detailed Head.

The Assistant from the HoD should click “QCA HOD Relax” icon and click the create
button.

Approval hierarchy: HOD Assistant> HOD Superintendent-> HOD - DDO

e Initially the Assistant from the HoD should enter the details and submit to the
Superintendent.

e The Superintendent shall review the details and submit to the HoD for approval.

e After the approval from the HoD, notification will be sent to the Assistant Section Officer
in Finance Dept for approval process.

A.S.0-> Section Officer->US—=>DSB. The DS (B) is the approving authority for relaxing QCA.
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B =

Pansian Bill B0 Mastor

Processing
QCA Relaxation
Financlel Yoar ) Loan To Date 3
QCA Request Kumber Situs L“ﬂ
Laan From Cate Y HOD 01802
Go  Clear
= S Pravtozs -0 (%] Nexd 10 B

QCA Raguest Number GCA Data HOD Propesed Amount {Ra.) Approved Amount (Rs.) Status Viaw
2018/00003 N-Jan-2618 Directorate of Troasuries and Accounts 108008 £03000 Submilted by Assistant E

Retum fa Comerdion

Finangial Year 2182019 "HOB 01602 HOD Neme Dieclorete of Treasuries end Accomnis GCA Request Namber 201800464

He

Head of . Budget HODLetter HODLletter  Pending Bl Proposed Amount Approved Amount
00 Code Account Detail Head Deisis  No Date s} Re) Ifs) Reason Status Attachment
000z 3 .

201400054 ot N & Verinied by
‘tl;;eunlﬂmcer Famly Cous Haosmmﬁierlmnem i 15002018 390060 500000 500000 fo refax Superilendent a5

Hﬁ Tota 330050 500000 8000

AccountantjUnit A1{1193 has created QCA HOD Relaxation Request Number 2018/00504 for Financial Year 2013- _ )
2019 and it s waiting for your approval Retum ForCorrecion feect

From Rajeer
To Yuvars) Kotzpat
Sent  18-0ct-2018 131401
I 1056842
“Finencial Year 2018-201% “HOD 01602 HOD Name Directoeateof Treasuries aad Accounts
i

24
DDO Code Ifead of Account
01060801 11021018 -

itector of Tamiinatu Stale Legal Pay And Aiowances Cf Membess Other Than Specker, Depy B o 17-0ct2018 6000 50000 50000 v S0
Sefvices Spegker And Ministers

Budget HOD Eetter HOD Letter Panding Preposed Approved
Details  No Date Bill Amount Amount

HReason Status

Ty Tota
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ASL/CF Distribution

ASL/CF distribution will enable the HOD to distribute the approved ASL/CF to the Associated
DDO -

Distribution is done by HOD to the associated DDO’s

* Login as HOD Assistant and navigate to ASL/CF Distribution Icon. Give either ASL number
or any other criteria and Click GO button

* Then select the ASL/CF number and click the distribute icon

ASLICF Bistrinution | payeol

Pensien Fill
Aracessing

DI Master Bill Reperts Budjet Reporls CF Repuits Dennsit Repuits

ASL/CF Distribution
HCD Codn 01602

ASL/CF Ho. 2016101153

ASLiCFG.0.No

Daie From
Date Fo
Bistrbiition Status

]

Go  Clear

[Rugpees in 000}
HOA Cade DHCode Proposed Amount Approved Amount From HOD Code From HOA Code From DH Code Print Distribute

a{ w ]

Select ASLICE Type ASLICF No G.O.No ASLICF Date ASL Type

-

2018101453 4567 12-Cct-2018  Additionsl Budget - DI 205400911AF 30501 60000 55000

Distribute the amount to the associated DDO’s and save the details. Once saved, Forward
button will be available for approval process
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Pension Bifl
Pracessing

ASLICF Disiribution Payralt

D0 Master

ASLICF Distribution Details

" ASLICF Number 2042101153 *“ASLType Addfionsl Buget - Di

Add Row ] Delete Row

Select  “ToDDDCode
ad 01060001

To DDO Name
Q@ Directar of Tamilnadu Staie tegdl Senvices

] 41080001 2 Distrit Admiwistiation Offcer

Pension Bill
Processing

ASLICF Distritition : Payroll DO Master

ASL/CF Distribution Details

" ASLICF Rumber 2101153 “ASLType AdoRiongd Budget- Di

deie How
"To DDO Code
01060001
0180801

To DDO Nama
Direclor of Tamizadu State Legal Servicas
District Administration Officar

Bilt eports Budyet Reports CF Reports Deposit Reports.

BackToSearch

* Approved Amount 55000 Statns

iRupees in "00}
*ToDDO Amount * Sanction Number * Sanction Date

25000 734 1200206 ©

pooox 24 oty G

Bill Reports Budgel Reports CF Repors Deposit Repoils

* Approved Amount 55000 Status  Drat

(Rupees in 000}
* Sanetion Date
12-Cct-2018
12-0c:2018

*Ta DO Amount ™ Sanction Number
25000 234
0000 234

Login as HOD Superintendent. Click the notification and verify the distributions
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ot Hotfcaiors: Open  Ressign Cose | 52 A 4 Rowe 11075
Selact Al | Select Hong
Select From 2:Process Neme & Subject 2 Sent ¥ Eimpoyee Number 2 Employee Name & Sent Time

[0 Fom ASCF Ayl Proces mnlalﬂlﬂnﬁ A!IﬁmmscreaTBﬂASLCFD(RemeslNu:%i)anﬂ?t%iwﬂingfﬂrvaﬂt o }g:fé}aféﬁﬁ R

12001204
123745

10CT20R

[ Raeev Cordgency Fund Approval Pocess  CRA Requzst Namber - 20182012 has been apioaad sicessiuly 120ck2018

Imprest Challan Chaliaa Bistribution Deposit Budgget Search Budget Status Control

AccountantjUnit A4]1193 has created ASLCFD ( Request No : 451 ) and It is waiting for your review.

From Rajeev
Te Jyothi Peram
Sent 12:0ct-2018 13:40:32
IC 955840

ASL/CF Distribution Detafls

ASLICF Nymhier 2018101153 ASL Type Addiional Budget- DI " Approved Amount 55690 Status  Submited by Assistant

*To DDO Code To DDO Name *“To DDO Amount " Sanction Number * Sanction Date
41080001 District Acministration Otficet 20000 234 12-0ct-2018
01050001 Directer of Tamimadu State Legai Sarvices 25900 234 12-0c1-2018

Login as HOD-DDO use and approve the distribution. Once approved the corresponding DDO’s
can incur expenses '
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Hame Imprasy Uhallan Lhallan Dieiributon

AccountantjUnit A1|1193 has created ASLCFD ( Request No : 451 ) and it is waiting for your approvai.

From Rajsey

To Palavi

Semt 12-Och-2018 13:46:30
D S6EBAG

ASL/CF Distribution Details

ASLICF Number 2018101953 ASLType Addtional Budget- DI * Approved Amount

"Te LDO Code To DBC Name *To DB Amount * Sanction Number
01080009 Disirict Adminiztration Officar 30000 234

01080001 , Director of Tamilnadu Stale | egal Sewices 25000 234

Hudget Search Budge

Stals  Verfied by Supenmiendent

* Sanction Date
12-0ct-2018
12-0ct-2018
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